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A G E N D A 

SECTION A Page(s)  

1.  Confirmation of Minutes - 25 July 2024  
 

To Follow 

2.  Declarations of Interest  
 
Please note that, in accordance with the Members' Code of Conduct, 
when declaring interests members must disclose the existence and 
nature of the interest, and whether it is a disclosable pecuniary interest 
(DPI) or personal and/or pecuniary. 
 

 

3.  Portfolio Holder under Scrutiny - Our People and Resources  
 

3 - 30 

4.  Quarter 1 2024/25 Operational Performance Report  
 

31 - 88 

5.  Financial Performance- Quarterly Monitoring  
 

89 - 122 

6.  Treasury Management and Prudential Code-Quarterly Update  
 

123 - 134 

7.  Work Programme for 2024-25  
 

135 - 146 

8.  Strategic Risk Register- Quarterly Review  
 

147 - 150 

9.  Exclusion of Press and Public  
 
You are asked to resolve that the press and public be excluded from the 
meeting during the consideration of the following item(s) because it is 
likely that if members of the press or public were present, there would be 
disclosure of ‘exempt information’  
 

151 - 152 



 

SECTION B 

10.  Strategic Risk Register Quarterly Review 
 [Exempt Para(s) 3] 

 

153 - 168 

 


